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25X1 { UFMORANDUM FON:

i i. Your memorandum to the Chief, Plans and Programs
Staff regarding changes in the DD/S&RT activity approval
syptenm interested s for a variety of reassons and I have

: therefore chogen to gubmit certain comments and observations
j to you directly.

2. ¥ithout addressing myself to the speciflics, 1 thisk
; there are two general arena withim which our thoughts differ,
! In the firsi of these, there is a qgquestion of intersretation
i and in the gecond--n Question of timing.

3. As you would interopret this Directorate's approved
budget, you would have readlily identifiable programs in
specilfied amounts wiich predictably eventuate in a con-
tractor's proposal during the course of a fisceal year., This
unfortupately Jdoes not reflect our experiences, nor does 1t
reflect the dymamics of the situation with which we ave
faced. At best, a budgetary presentation by this Directorate
for external contracting purposes expresses an iatent to
‘ pursue certain courses of action within a given field, based
on knowledge and requirements that exist at the time the

budget is prepared. It is viewed a= 2 plan to establish a
| general direction of smphasis of work and to establish levels
| ‘of activity in relation to other vndertakings in the
1 Directorate. ¥hile the budget i5 reviewed in detall at the
time it is mubmitted, it is and should be subject to change
with freedom and without restraint during the course of a
fiscal year as new ldeas, developwents, and requirements
arise.

4., As for the second polint or area of »y comcern, you
ailude to 5 belief that this Directorate has matured to 2
soint where the senlor officers can or should be delegated
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greater approval authority. The issue, however, is not this
belief, with which I have no quarrel, but how best o manage
the integratiom of both the requirements upon snd the
resources available to the Directorate. From his vastage
point ag both the DD/S&T and Chairman of the Agescy's
Regearch sed Development Board, Dr. Wheelon is one of the
very few individuals who can today see the Agency's sntire

R & D effort and requirements, and therefore, a great deal
of flexibility wust te left to him to change plans and divert
resources to meet sew situatioas,. This opportunity shouid
alwvays be available to the DD/SAT. At some {uture date’
possibly through proven cataleging procedures or other mesans
of communication throughout the intelligence community, this
may change, Hovever, I do not fsel we are squipped with
this reaction capabllity today!

5, 1 hope that what I've 3aid heretofore does not
appear to be abrupt sad a complete rejection of your proposal,
It will interest you tc kmow that some of the other Office
and even staff members feel in sOome aress your proposais can
ard should be adopted. The initiatieve that accompanies yowur
wemorandum is commencdabdle and imdicates a lively interest in
the aduinistrative affairs of the Directorate. 1 hope you
will continue to display the same type of interest.

8. 1If you would care tc have me elaborate on what I've
stated here, I would be most happy to discuss this matter
further with you,

JOHN F. BLAKE
Executive Officer
Directorate of
Science snd Technology
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